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KW Technologies

KW Technologies is a tech consulting and execution studio that designs smart, scalable solutions
tailored to complex operational and strategic needs.

We help organizations modernize their systems, improve efficiency, and unlock new capabilities
through reliable, high-performance technology.

Founded by professionals with deep experience in Al, product design, and software
development, our team combines technical precision with business insight.

With proven experience across the UK, Europe, and the Middle East, we understand how to build
tools that meet real-world demands at scale.
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Our approach is rooted in a deep understanding
of your business, rigorous implementation, and
continuous improvement.

~ Understanding your challenges  Tailoring our solutions to your needs
Through a series of interviews across different Every solution we deliver is fully customized to
levels of your company, we analyze your align with your objectives and the realities of your
operations and transformation goals and identify business environment.

pain points and opportunities.

o From strategy to delivery o~ Continuous improvement
We dont stop at strategy. Our team of Following delivery, we gather your feedback to
consultants, designers, and engineers delivers assess the impact of our solutions and refine
and deploys end-to-end solutions, ready to them further.
operate at scale.
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We bring together technical capabilities and
cross-sector experience through strong
partnerships. Our expertise include :

Strategy & Technology Consulting
We help organizations define their digital roadmap, align technology with business priorities, and unlock
new opportunities for growth and efficiency.

End-to-End Product Development
From concept to launch, we design and build scalable, user-centric products — combining strong
technical foundations with seamless user experiences.

Al & Data Intelligence

We leverage machine learning, automation, and data insights to support smarter operations, predictive
analytics, and continuous optimization.
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Our credentials include digital transformations in
the private and public sectors.
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Our credentials include digital transformations in
the private and public sectors.
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Data & Innovation Strategy
Roadmap

Many organizations collect and possess data but lack a structured strategy
to transform it into business value. This results in missed opportunities for
innovation, limited automation, and inconsistent decision-making.

Our Solution

Design a strategic roadmap aligning data governance, analytics capabilities, and
innovation priorities. The project included a maturity assessment, gap analysis, and
prioritized initiatives to enable data-driven operations.

Impact

A clear direction for the organization’s digital transformation, improved data
culture, and the foundation for sustainable innovation across teams.



Traceability Systems - Retail and
Supply Chain
Manufacturing and logistics businesses often struggle to maintain real-

time visibility over items’ movements across factories and warehouses,
leading to inefficiencies, misplacements, and audit challenges.

Our Solution
e | A scalable traceability system linked to a centralized platform. The system
i i 08 = tracks item status from production to storage with role-based access for
' Preoﬁrc I’ ve Inven fry M ano@me various operational teams.
FFJEDIC NvE Impact

Improved operational transparency, reduced manual tracking errors, and
accelerated compliance audits with a fully digitized item trail.
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Cost Optimization Through Data-
Driven Operations

Many businesses struggle to control operational costs due to
inefficient resource allocation and the underuse of existing data that
could inform smarter planning and cost-saving opportunities.

Our Solution

a data-driven decision-support system that leverages historical operational
and financial data to identify inefficiencies, optimize resource deployment,
and support proactive budget management.

Impact

Reduced operational waste, improved cost forecasting accuracy, and
empowered managers with real-time insights to make financially sound
decisions.
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Enhancing Client Engagement with

" AlI-POWERED LTy | Data Intelligence
E s f-:.:r:f —ﬂ AND GAMII Companies often lack the ability to personalize client experiences at
' "““f-f‘-"-% N\ Customs scale due to fragmented data and the absence of tools that convert
k! client behavior into actionable insights.
Our Solution

Analytics-driven engagement system that aggregates customer interaction
data to segment audiences, predict preferences, and trigger timely,
personalized communications.
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| - Stronger customer relationships, higher retention rates, and increased
gl b oo SN B S engagement through targeted, data-informed actions tailored to client
behaviors and needs.
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For further information, please contact

Malek Cheikh Rouhou
CEO & Al Lead
Malek is an experienced consultant and Em weri wsimms
Al specialist with a cross-industry m m
experience in supply chain, banking,

o o
retail, and venture capital. He combines to we Hﬁ CI ents
strategic thinking with technical fluency r serve Ir I o

to lead impactful tech initiatives and has
advised both early-stage founders and
major institutions on innovation, digital
transformation, and Al.

e M: +974 51010192 / Whapp: +33 781765751
8 malek.cheikhrouhou@kuluwak.com
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